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SBR * Framework [ Desi ] - ; i > Options developmlent & business
. | * Design programme red by CBT committee ] [
Learning Programme dmeiopes i : case for 00 & Farm
Education strategy for Open Spaces. Funding bid for City Martin Rodman Grace [ * 00 produced [ * Prepare and submit Bid ] - Survey j
Bridge Trust and delivery of learning programme. Delivery Rawnsley [ - G e G gt ] - | — | L R
of SBR Education related projects. * Education Property Review OO to NLOS DMT ] ; pOne 'Clockr.J o M
P + Scoping & recruitment of Customer J
Sports Programme & Stakeholder Survey
Feasibility review of sports provision across open spaces. Bob Warnock Declan 1ent and induction of Business Analyst
Sports and play strategy for Open Spaces. Potential new Gallagher T b project O0's
operating model to deliver SBR savings. ]
- e i@ i, *
Ponds Project Tom Creed . ?9;; ssite |« wobilise
Necessary works at Highgate and Hampstead to ensure Philip Everett (DBE) e el
safety and prevent flooding as a result of extreme storm@ Bob Warnock
events. Legal duty. (0S)
Various Powers Bill
Seeking changes to legislation governing Open Spaces to { + Informal Consultation J itiny and Court of Common Council J [ + Bill deposition with Parliament
give clarity and flexibility to management of open spaces |Paul Thomson |Jo Hurst
enabling opportunities to deliver more efficient and
effective services.
o [ | | 1 |
Promoting our services * 00 produced ] [ - POS board set up [ it ]
A range of initiatives across all open spaces to review Gary Burks Esther
events and promotions, raising awareness of our services, Sumner
their costs. Income generation.
L + Utility consumption . 0 G
Energy EfflClency [ improvement plan ] [ Action plans developed and agreed with City Surveyor
A range of energy saving and environemental projects Andy Barnard Jonathan [ + 00 produped [ ] |
across open spaces /n_clud/ng utility consumption and Meares SRl s e [ « Project specification
renewable energy projects.
] ) [ + 00 produced J quipment across Open Spaces [ + Short, medium and long term options identified
Fleet and equipment review 1 | T I
Review of all fleet and equipment used across Open Andy Barnard |Geoff Sinclair : ]
Spaces to maximise effective use of these resources.
SBR : : « Service agreements - 00 e 1st October ;ee
[ * 00 produced * High end Wayleaves review ] [ produced [ increases ]
Wayleaves
Review of Wayleave charges and introduce a structured — |Paul Thomson |Sue Rigley * Develop approach and proposals for ] [ + Committee Approval ]
approach to charging across Open Spaces AR SIUETE
SBR
Lodges (& specific properties) review ' Paul Jeremy [ + 00 produced
Short and long term rental of lodges and properties Thomson Dagley

in our Open Spaces.
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SBR A 4 ~-—r—
Car Parks | *
Individual Division based projects relating to car Esther Martin [ + 00 produced ]
parking to put in place the charging strategy and Sumner Hartup

infrastructure to support this.

SBR |

Cafes [ * 00 produced ] w
[ Richard * Sub project - NLOS

The development of food sales, concessions aqd Bob Warnock [ Sub proj

cafes across our Open Spaces to improve services Gentry

. . * Sub project - NLOS Soft
and increase income. Market testing
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Learning Programme - WHP & Bunhill Fieldms Martin | -ucy Murphy * Design programme y CBT committee g

Volunteering, education and outreach delivered in Rodman & Louisa - 00 produced « Prepare and submit Bid ] - ' ' ] 1/\r
partnership. Operational structure changes. Allen -
Sports Programme - WHP SER
Options for paddling pool in playground, deliver sports Martin Lucy Murphy BRI on of Business Analyst [ + Scoping & recruitment of Customer ] _>
provision in partnership with others. Rodman + 00 produced ramme set up and sub project 00's ey -
. . SBR
West Ham Park Nursery inc. Bedding Martin + 00 produced
Future options for nursery, options for reducing and Lucy Murphy L - : . ®
sourcing bedding plants Rodman |, ggAgfw;!@g;s;:ssment and options . E;?:':gtli;;mng & staff « Report to committee 8 June }
. . SBR
Cafe COHCGISSIOHS ) .Parks.and Gardens l Martin [ * Soft Market Testing and Tendering ] * Implementation
Reinstate café concession at Finsbury Circus. Extend Rodman Lucy Murphy il »
food sales and increase food offer at WHP. " G3/4report ]
e . : SBR
Lodges (& specific properties) review - WH Martin L
Lease surplus staff accommodation to private tenants. Rodman Lucy Murphy [ * 00 produced ] i 8 »
Dependent on Various Powers Bill.
Cleansing function Martin . + Initial idea outlined
. . , , Louisa Allen ‘
Options to transfer City Gardens cleansing function to Rodman e
DBE contract

Project Milestone

Project is in a controlled state
Positive direction of travel
Negative direction of travel
Project Closed

Project is in a critical state
|Project is slipping,
|Project is on track
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